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Foreword

A vision for the social economy in
Midlothian

Social enterprise is nothing new. Businesses designed to
benefit communities rather than individuals have been
around for many decades, in the form of workers’ co-
operatives, mutuals and friendly societies, social welfare
clubs, credit unions, and the Co-operative movement.
However, social enterprise as an identifiable category of
economic activity has only recently begun to enter the
mainstream vocabulary of policymakers and practitioners
in the public, private and voluntary sectors.

The Scottish Executive now recognises the potential
for social economy organisations to provide high
quality public services, to contribute to the social and
economic well-being of Scottish communities, and to
tackle deprivation. The Executive has now backed up
this recognition with the Futurebuilders Scotland funding
programme, which will invest £18 million in the social
economy in 2005 and 2006.

Government backing at a central level is critical, but
social enterprise that arises from local needs, responds
to local markets and builds upon local knowledge will
make the most effective contribution to social justice and
regeneration. This strategy therefore lays out a framework
that will support, encourage and stimulate grassroots
social economy activity, rather than direct it.

The purpose of this framework is to outline a vision
for the growth of a vibrant, community-driven social
economy, which will be central to the processes of social
inclusion, regeneration and sustainable development in
Midlothian. We envision a social economy that builds
upon the collective capacities of the public, private and
voluntary sectors to meet local needs and expand local
opportunities.

The first priority of this strategy will be the creation of a
Social Enterprise Alliance for Midlothian (SEAM), which
will co-ordinate the ways in which key public, private and
social economy sector agencies encourage the growth of
social enterprise. SEAM will take the lead in bringing the
action plan presented here to fruition.

(Bm WV
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Executive summary

This document has two main functions: 1) to set out
an action plan to support social enterprise growth and
development in Midlothian over the next five years; and
2) tolocate this action plan within the wider strategic and
policy framework.

This strategy, and the action plan it presents, aims to
create a support network that will benefit new and
developing social enterprises based and/or working in
Midlothian. This includes organisations already operating
as social enterprises and voluntary organisations that wish
to explore business opportunities in order to increase
their prospects for sustainability.

Section One provides background about social
enterprise and the social economy more broadly. It offers
widely-used definitions of the terms ‘social enterprise’
and ‘the social economy’ and provides brief profiles of
common types of social enterprise.

Section Two gives an overview of the socio-economic
context in Midlothian. It provides demographic information
relevant to social economy development, and examines
some of the prevalent economic challenges in the area.
Section Two also provides some background about
existing social economic activity in Midlothian, explores
some of the barriers that currently hamper growth, and
outlines the future role of the Social Enterprise Alliance
for Midlothian (SEAM).

Section Three provides an overview of strategic
framework that is currently guiding social economy
growth in Midlothian and in Scotland more widely. The
policy documents summarised here are:

. Closing the Opportunities Gap;

. Smart Successful Scotland: Strategic Direction
to the Enterprise Networks and an Enterprise
Strategy for Scotland;

. Midlothian Moving Forward: Our Community Plan
and Vision;

. Midlothian’s Social Inclusion Plan
. Futurebuilders Scotland

Section Four lays out a framework for social economy
development in Midlothian over the next five years. It
presents short, medium and long-term goals for building
the capacity of the local social economy, and a number
of goals related to the development of key niche markets
for social enterprise development.

Section Five provides a description of the Social
Enterprise Alliance for Midlothian, the partnership
of key support agencies which will take the lead in
implementing this strategy. Many of the agencies
represented in the partnership, including Midlothian
Council, Midlothian Voluntary Action, Melville Housing,
Midlothian Chamber of Commerce and Enterprise,
Scottish Enterprise Edinburgh and Lothians, Scottish
Business in the Community, Communities Scotland,
Social Firms Scotland, Community Enterprise Limited
and others, already provide support for social economy
organisations. The formation of SEAM will enable these
agencies to pool their expertise, identify and fill gaps in
service provision, and strengthen the social economy for
the benefit of everyone in Midlothian.

2 The Social Economy in Midlothian: A Framework for Development



1. Background - social enterprise and the social economy

1.1 The social economy

The term ‘social economy’ is increasingly used as a
catch-all to describe the sector which includes both
social enterprises and externally-supported voluntary
organisations. The social economy is often described as
a ‘third sector’, which operates between the private and
public sectors, and terms such as ‘social economy” and
‘third sector” are sometimes used interchangeably with
‘voluntary sector’.

According to Scottish Executive figures, the social
economy (including social enterprises, charities and other
voluntary sector agencies) has an income of around §2.2
billion, or roughly 4% of Scotland’s GDP, and employs
100,000 staff and 700,000 volunteers .

The Scottish Executive describes social economy
organisations as ‘. . .organisations which are independent
of the State providing services to citizens—services
which complement and/or meet gaps in public service
provision.” Independence from the state is often
regarded as a crucial feature of the sector, but in fact
social economy organisations have complex relationships
with the public sector, and may be both supported and
confined by governmental policies, priorities and funding
opportunities.

1.2  Social enterprise as business

The Scottish Executive has avoided offering a strict
definition of social enterprise, and tends not to
differentiate between social enterprises and voluntary
organisations. However, in its social enterprise strategy for
England and Wales, the DTT has narrowed the parameters.
It defines a social enterprise as:

...a business with primarily social objectives whose
surpluses are principally reinvested for that purpose
in the business or in the community, rather than
being driven by the need to maximise profit for
shareholders and owners.

This definition is useful because it puts specific emphasis
on the idea of social enterprise as business. Business can
imply different modes of working and different types
of organisational culture from those prevalent in many
voluntary sector organisations. Most fundamentally, the
emphasis in a business model is upon revenue generation
through trading and contracting, rather than upon grant-
funded projects.

1.3  Organisational structures and

community leadership

Most social enterprises have some form of community
ownership and/or leadership, through voluntary
boards of directors and membership structures. Some
social enterprises, such as community businesses and
development trusts, are intimately linked to the particular
needs of geographic locations, while others focus more
upon communities of interest.

Organisations take a variety of legal forms, and it is
important that these reflect the aims and finance options
of the group. Most, though not all, social enterprises
have charitable status. Many groups establish a charitable
organisation with an affiliated trading arm. It is also worth
noting that many organisations have the characteristics
of social enterprise without necessarily recognising or
promoting themselves as such.

1.4  The diversity of the sector

Asabroad category, social enterprise includes many types
of organisations, including:

. Community businesses: trading organisations
that reinvest directly in local communities
by distributing funds, providing training, and
generating employment opportunities.
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. Social firms: businesses that provide supported
employment opportunities for people with
disabilities or other disadvantages in the labour
market.

. Co-operatives: organisations that are collectively
run and owned by workers or members. Small
businesses, including childcare providers, farms,
and others, are increasingly forming umbrella co-
operatives for cost-sharing purposes.

i Development trusts: organisations that engage in
avariety of economic and environmental activities
for the purposes of local regeneration. In some
cases, local development trusts own capital assets
(including land) for community benefit.

. Other common forms of social enterprise
include:

. Credit unions
o Housing associations
. The Co-op

Social economy organisations occupy a range of positions
on the spectrum between full grant support and full
self-sufficiency. Some start life as distinctly business-like
organisations with little or no grant funding, while others
start as ‘traditional’ voluntary organisations that seek
to adopt entrepreneurial approaches to gain a greater
degree of independence and sustainability. Reaching the
point of full self-sufficiency can take many years, or may
not be a realistic target, and even the most effective social
enterprises may require some amount of grant support.

1.5  Procurement

The ability to sell goods or services to the public
sector, through contracts and service level agreements,
is increasingly seen as a route toward longer-term
sustainability for social economy organisations. However,
most social economy organisations face considerable
challenges in both procuring contracts and delivering
them as efficiently as many private sector providers.
Organisations must have the capacity and confidence to
compete equally with the private sector for contracts, and
for many organisations currently operating in the sector,
this capacity is still developing.

Equally, there is widespread lack of awareness among the
public sector commissioning agencies about added social
benefits that social economy organisations can offer. This
lack of awareness may also be accompanied by fear that
non-profit distributing providers will be more expensive
and less effective than those in the private sector.

Social economy support networks therefore face the
dual task of building capacity within the sector to
deliver services and opening more effective channels of
communication with the public sector. The Futurebuilders
Scotland programme will support this effort by producing
a Commissioner’s Guide to buying services from social
enterprises. This publication will compliment the recent
Tendering for Public Sector Contracts (2004) guide
that has recently been produced for social economy
organisations.

Social economy providers also have further scope to
develop markets in both the private sector and with other
third sector organisations, and this will be another area
for development for the Scottish social economy in the
coming years.
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2. The Local Context

2.1  Midlothian: economic growth and
continuing challenges

Edinburgh and the Lothians have one of the fastest
growing economies in the UK, and both economic
and population growth are predicted to continue. The
population, currently around 82,000, is predicted to rise
significantly in the next decade, with an expected 11,500
new homes to be built before 2015. The biotechnology
sector, clustered around Roslin, continues to expand, as
does the retail base at Straiton. The Waverley Line will
eventually provide direct rail access into the centre of
Edinburgh. Planning for the regeneration of Dalkeith
and Bonnyrigg town centres is currently underway.
Midlothian’s overall unemployment rate is around 1.8%,
compared with the Scottish average of 3.3%.

However, despite an overall air of optimism, Midlothian
still faces a number of social and economic challenges :

. A comparatively low-waged economy: average
individual weekly earnings in Midlothian are
roughly £332, compared with £397 in the Lothians
more widely and £357 in Scotland.

. 36% of unemployed people in Midlothian are
under 25.

. Roughly 33% percent of Midlothian’s working
population claim one or more of the following
benefits: Family Credit, Income Support,
Attendance Allowance, Disability Living Allowance,
Jobseekers Allowance, Incapacity Benefit, and
Severe Disability Allowance. In Gorebridge, this
rises to 44%, in Woodburn to 47% and in Mayfield/
Easthouses to 51%. This does not include those
families also claiming new tax credits.

. Fewer than average numbers of school leavers
enter further or higher education.

. Single parent households account for roughly one
out of four households with dependent children

. The rural villages have few amenities or community

facilities, and despite their geographic proximity
to Edinburgh, many areas have poor to non-
existent public transport links. Internal public
transportation links within Midlothian are also
poor.

Although Midlothian as a whole ranks relatively low on
the Scottish Index of Multiple Deprivation, there are
significant pockets of poverty and social exclusion within
the area. This is particularly marked within the Community
Economic Development areas of Mayfield/Easthouses,
Woodburn and Gorebridge, but is also apparent in parts
of Danderhall, Bonnyrigg, Loanhead, and Penicuik.

2.2 The social economyin

Midlothian: growth and barriers

Midlothian has an active social economy, much of which
has roots in the mining industry. The miners’ clubs have
outlived the coal industry itself, and continue work for
the welfare of local families and community groups. The
McSence group was born as a response to unemployment
caused by mine closure, and has become one of the UK’s
most well-recognised community enterprises.

There is a great deal of emergent social enterprise activity
in Midlothian, including:

. Gorebridge Development Trust: recently
constituted and awarded funding to employ a
development worker. Seeking to acquire capital
assets around which to base a number of local
regeneration initiatives.

. Gorebridge Food Co-op provides fresh produce
to local communities. They have recently acquired
a van, which will extend the service across
Midlothian.

. Midlothian Advice and Resource Centre runs a
flourishing furniture recycling project in Mayfield.
Now expanding into white goods recycling.

. Woodburn After School Club and Nursery, run on a
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non-profit distributing basis. Currently expanding
with the intention of becoming a Midlothian
Childcare Partnership-approved provider.

. The South East Pentlands Rural Development
Partnership is seeking to convert a disused film
studio into a community enterprise and resource
centre, including a café and conference facility, in
Nine Mile Burn: a village which currently has very
few amenities of any kind.

. The Midlothian community radio station, to be
called Black Diamond FM, which is currently
applying for its broadcasting licence, will be run
as a social enterprise.

There are currently some barriers that prevent the social
economy from making its full contribution upon the
regeneration process. Most significantly:

. Although the voluntary sector is well supported
through Midlothian Voluntary Action and
the Regeneration Development Team within
Midlothian Council, there is a lack of co-ordinated
business-focused support for those individuals or
groups who wish to develop sustainable social
enterprises.

i Organisations seeking to procure contracts and
service level agreements from Midlothian Council
or other public sector bodies currently find the
processes to be unclear and inconsistent.

. There is also evidence that many social economy
organisations and community groups in Midlothian
are hampered by a lack of adequate meeting spaces,
office facilities, shop-fronts; and other capital
assets. Both Midlothian Voluntary Action and
Midlothian Council’s Regeneration Development
Team receive repeated requests for support from
organisations wanting to locate new premises
or build new facilities, from cafes and gardens
to community halls, workshops, and business
centres. However, high property prices in the area
make it difficult for social economy organisations
to purchase premises or fund new construction.
These types of community facilities must be central
to the regeneration process in Midlothian’s towns
and rural villages, and are included within the long-
term aims of this framework.

. The uncertain future of many sources of grant

funding is another current barrier to growth within
the voluntary sector, in Midlothian and more
widely. The restructuring of European funding in
2006 will likely result in a dramatic decrease in the
overall sums available. Similarly, levels of funding
available from the National Lottery distributors
are significantly lower than they were initially. The
decline of these funding sources is a challenge to
the long-term sustainability of many of Midlothian’s
most important and successful organisations.
The ability to pursue other options for funding
therefore becomes ever more critical.

2.3 Who will benefit from this

strategy?

This strategy aims to create a support network that will
benefit new and developing social enterprises based and/
or working in Midlothian. However, to accommodate the
diversity of the social economy, and because the transition
from external support to self-sufficiency is slow and often
only partial, no strict definition of social enterprise will be
used to target support. Those voluntary organisations that
have an interest in developing entrepreneurial activities,
which may increase their prospects for longer-term
sustainability, will also be supported through SEAM.

The creation of SEAM will not detract from the support that
MVA and Midlothian Council’s Regeneration Development
Team currently offer to charities and traditional voluntary
organisations. SEAM will not work to ‘convert’ voluntary
organisations into social enterprises unless there is the
desire and potential within the organisation to explore
business opportunities. It is anticipated, however,
that closer links within the support infrastructure, and
increased business expertise among support staff, will
bring added benefit to the voluntary sector.

6 The Social Economy in Midlothian: A Framework for Development



24  Local procurement practice

An important feature of Midlothian’s strategy for social
enterprise development will be to work within the public
sector to raise awareness of the potential of social economy
organisations to compete for contracts in important
service niches, particularly childcare, community care,
recycling, housing, and supported employment and
training. Markets will also be explored within the private
sector and the social economy more widely.

Likewise, SEAM will provide practical support and
guidance for organisations seeking to trade with any of
the three sectors. This support will cover aspects such
as identifying opportunities, developing organisational
capacity and profile, making contacts, marketing goods/
services, compliance with tender specifications and
capacity to deliver. SEAM will also support organisations
to determine whether they are financially and culturally
ready for procurement.

2.5 Local social economy
partnership: The Social Enterprise

Alliance for Midlothian

The Scottish Executive is encouraging the development
of local social economy partnerships (LSEPs) in every
local authority area. LSEPs are cross-sector networks
which will support and promote social economy growth.
In some areas, these are already formed and operating.
For example, Fife’s Social Enterprise Development
Partnership has already drawn down significant European
and other funding to develop its local support programme.
However, LSEPs in most areas throughout Scotland are
still at relatively early stages of development.

Midlothian’s Social Economy Strategy Group, which
convened as a subgroup of the Social Inclusion
Partnership to draft this strategy, identified the need
for a better co-ordination of support provision for local
social economy organisations. In particular, the lack of
true business expertise, either in the sector or within a
number of the supporting bodies, has been recognised
as a significant gap. Issues surrounding the roles and
responsibilities of voluntary board members, human
resources, accounting, and public sector procurement
are also areas in which Midlothian social economy
organisations require additional support.

The Strategy Group’s first priority, therefore, has been
to form a Social Enterprise Alliance for Midlothian
(SEAM), a cross-sector partnership which will co-ordinate
support for the social economy and take responsibility for
carrying out the actions set out in this document. Most
crucially, SEAM will bridge what is currently a significant
divide between the voluntary sector networks and the
enterprise networks. As Midlothian’s local social economy
partnership, SEAM will replace the wider Strategy Group
but will continue to report to the Social Inclusion
Partnership. Through the SIP, SEAM will maintain a link
to the community planning process. Membership, roles
and aims of SEAM are further detailed in Section Five of
this document.

The Social Economy in Midlothian: A Framework for Development 7



3. The Policy Framework

The Scottish Executive has located its agenda for social
enterprise within a set of wider strategies for social
inclusion, economic development and regeneration. The
strengthening of the social economy is one of a number
of initiatives designed to promote economic growth,
greater community capacity, active citizenship, and the
provision of more effective services. This section details
how Midlothian’s support for the social economy fits with
the wider local and national-level strategic framework, as
contained in the following documents:

. Closing the Opportunities Gap;

. Smart Successful Scotland: Strategic Direction
to the Enterprise Networks and an Enterprise
Strategy for Scotland;

. Midlothian Moving Forward: Our Community Plan
and Vision;

] Midlothian’s Social Inclusion Plan

] Futurebuilders Scotland

3.1  Closing the Opportunities Gap

This agenda provides a set of priorities that form the
core of all Scottish Executive policy in the areas of social
inclusion and social justice. The six priorities are:

. Regenerate the most disadvantaged
neighbourhoods, so that people living there can
take advantage of job opportunities and improve
their quality of life.

. Increasing chances of sustained employment for
vulnerable and disadvantaged groups—to lift them
permanently out of poverty.

. Improving the confidence and skills of the most
disadvantaged children and young people, to
provide them with the greatest chance of avoiding
poverty when they leave school.

. Reducing the vulnerability of low-income families
to financial exclusion and multiple debt—to
prevent them becoming over-indebted and/or to
lift them out of poverty.

. Increasing the rate of health improvement for
people living in the most deprived communities—
to improve their quality of life, including their
employability prospects.

. Improving access to high quality services for the
most disadvantaged groups and individuals in rural
communities—to improve their quality of life and
enhance access to opportunity.

Social economy development in Midlothian will make
contributions toward all of these targets, most particularly
in the areas of regeneration and sustained employment.
A Financial Inclusion Strategy for Midlothian will
be produced in 2005, and this will complement the
development of the social economy in some areas. For
example, widening membership of credit unions, and
increasing the availability of affordable services such
as childcare will help tackle some aspects of financial
vulnerability in the most deprived areas.

3.2 A Smart Successful Scotland

This agenda, published first in 2001 and updated in
2004, is the Scottish Executive’s strategy for enterprise
development. This document focuses on those aspects
of the Executive’s wider Framework for Economic
Development which particularly relate to enterprise, and
has three broad themes:

. Growing businesses: taking forward entrepreneurial
dynamism and research and development to
deliver innovative companies growing in scale;

. Learning and skills: developing skills to make
best use of our human capital and to prepare for
tomorrow’s labour market;

8 The Social Economy in Midlothian: A Framework for Development



. Global connections: taking forward aspects of
physical and electronic infrastructure, together
with building the global connection of Scottish
businesses to create world class locations, part of
Europe and connected to the global economy.

The updated document makes particular reference to
high levels of young people outwith employment or
education in some parts of the country, and the challenges
this poses for future economic growth. There is also an
increased emphasis upon developing social enterprise
alongside private enterprise, and growing recognition
of the potential for social enterprise to enable many
economically disadvantaged groups to move toward the
labour market.

Smart Successful Scotland issues direction for the
Enterprise Networks to become involved in local social
economy partnerships and to provide greater business
support for the social economy sector. Midlothian
Chamber of Commerce and Enterprise and Scottish
Enterprise Edinburgh and Lothians will be active partners
in SEAM.

3.3  Midlothian Moving Forward

Midlothian’s community plan, entitled Midlothian Moving
Forward, represents a ‘grand plan’ for Midlothian, and has
been drawn together through a partnership involving local
communities and a range of public, private and voluntary
sector agencies. The document lays out the priorities for
the community planning process up to the year 2020.
These priorities are grouped into seven themes:

. Lifelong learning

. Health and well-being

. Cultural identity and diversity
. Community safety

o Environment

o Economic capacity

. Social inclusion

Within the broad framework of the Community Planning
Partnership, working groups have been set up to work
toward the goals identified under each of the above
themes. The social economy works across and between
all of these thematic areas, and this strategy has identified
actions that will contribute to all of them. Midlothian’s

Social Enterprise Strategy Group is a subgroup of the
Social Inclusion Partnership, which feeds up to the
Community Planning Partnership on issues connected
with community economic development, regeneration
and social inclusion. Once established, SEAM will continue
to report to the Social Inclusion Partnership and will
therefore remain tied into the community planning
process.

3.4 Midlothian Social Inclusion Plan

Midlothian’s Social Inclusion Plan is designed to co-
ordinate all of the work undertaken by Midlothian Council
and partner public and voluntary sector agencies in the
areas of poverty and social exclusion. This plan informs
the work of the Social Inclusion Partnership, which itself
informs the Community Planning Partnership on social
inclusion and social justice issues. The Social Inclusion
Partnership is comprised of key public and voluntary
sector agencies involved in combating social exclusion
throughout the authority. Working alongside the SIP is a
Social Inclusion Forum, comprised entirely of voluntary
sector agencies. The Forum operates as a link between
communities and the SIP.

Development of the social economy is a key objective
of the Social Inclusion Plan. The plan outlines a number
of target outcomes for social economy development,
including both support for specific organisations and
building the capacity of the sector as a whole.

3.5  Midlothian’s Regeneration

Outcome Agreement

Midlothian is currently in the process of drafting its
Regeneration Outcome Agreement. This document
represents a statement of the Community Planning
Partnership’s strategic regeneration objectives for
Midlothian’s most deprived areas, and of how existing
and planned services, opportunities and expenditures fit
with these objectives. The ROA, which will be submitted
to Communities Scotland early in 2005, will enable
Midlothian to draw down its pre-allocated share of the
Community Regeneration Fund, which has been offered
by the Scottish Executive as a replacement for the Social
Inclusion Partnership programme.

Midlothian’s pre-allocated share is £100,000 a year for
three years. Community Regeneration Fund investment is
to be targeted at the fifteen percent most deprived areas
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in Scotland, based upon the Scottish Index of Multiple
Deprivation. According to this index, only a small area of
Woodburn, Dalkeith is eligible for investment. However,
the Regeneration Outcome Agreement will make a case
for widening the target areas to include Woodburn,
Mayfield and Easthouses (also Dalkeith), and Gorebridge,
which comprise the three areas of Midlothian that are
eligible for ERDF Community Economic Development
investment.

These three areas share a number of social and economic
disadvantages, which are also evident in smaller pockets
elsewhere in Midlothian. In particular, there are high
levels of youth unemployment and low income, and
high numbers of young people leaving school without
qualifications. Local consultation has revealed widespread
concern about issues of community safety and the lack of
opportunities for young people.

Much of Midlothian’s existing and developing social
enterprise is already located within and focused upon
these areas, and SEAM will support the continued
expansion of social economy activity there.

3.6  Futurebuilders Scotland

In January, 2003, the Scottish Executive published a
review of its policies to promote the social economy. This
document identified a number of obstacles preventing the
further development of the social economy, including a
lack of capital assets and access to revenue in the sector,
the difficulty of accessing market opportunities including
public sector contracts, and lack of clarity about support
mechanisms for social enterprises.

Following on from this review, the Executive has now
announced the £18 million Futurebuilders Fund for
investment in the social economy. The fund, which will
be administered by Communities Scotland, is designed to
bolster the capacity of social enterprises to deliver high
quality services that meet the priorities of the Closing
the Opportunities Gap agenda. The fund will be broken
down into the following streams:

. A direct investment fund of £16 million, which
further breaks down into two areas:

. A §£12 million Investment Fund to develop
the business and service-provision capacity of
established medium to large social enterprises. It
is envisioned that at least 70% of this stream will
be for capital projects.

. A & million Seedcorn Fund, which will support
new and developing organisations to explore new
ideas. This will include a programme of smaller
grants to assist new entrepreneurs with start-up
projects.

. The remaining £2 million will be split equally
between a Training Fund for social economy
managers and staff, and a Support Fund, which
will invest in the social economy support
infrastructure.

Futurebuilders Scotland outlines a number of other
measures to support social enterprise development,
including several documents that aim to enable social
enterprises to more effectively tender for public sector
service contracts. These include:

. Tendering for public sector contracts: a practical
guide for social economy organisations in Scotland,
published in 2004 by the Scottish Executive.

. A guide to social added value, to help social
economy organisations quantify the added value
that they generate;

*  Adatabase of service delivery opportunities, which
will provide social economy organisations with
information on local, regional and national service
delivery opportunities; and

. A commissioners’ guide to enhance service
commissioners’ understanding of the social
economy.

Communities Scotland has specified that local social
economy partnerships will have a role in identifying
local priorities and supporting organisations to make
Futurebuilders bids. A small panel of SEAM partners will
review Futurebuilders bids for work in Midlothian, and
will support applicants to ensure quality of application
and fit with strategic priorities.
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4. A Framework for Development

This framework contains four sets of actions and
objectives, which encompass short, medium and long-
term goals for developing the capacity of the social
economy in Midlothian and also a set of strategic goals
which relate to developing particular markets within the
local social economy.

The short-term goals, to be undertaken within six
months, will focus upon creating the right environment
for social enterprise development in Midlothian. Over
the first two years, medium-term goals will focus upon
building capacity within the social economy. This work
will include strengthening the support infrastructure for
social economy organisations through the formation
SEAM. Long-term goals, which will progress over a period
of two to five years, will focus upon improving the asset
base of the social economy in Midlothian, encouraging a
new generation of social entrepreneurs, and ensuring that
the social enterprise sector is central to the regeneration
process.

The fourth set of goals represents a strategic aim to
stimulate the growth of social enterprise activity in
particular sectors of the economy in Midlothian: health
and care (including childcare); training and employment;
environmental activity; and culture/heritage and
tourism.

The grid below lays out each set of goals with associated
activities, target timeframes, expected outcomes, and
resource implications.

The Social Economy in Midlothian: A Framework for Development 11



1. First six months: creating the right environment for social enterprise development

1.1 To develop a framework for the
creation of effective relationships
between the social economy and
the public sector

Baseline

Ad-hoc, inconsistent
relationships between
social enterprises and the
public sector currently.

Key activities

Social enterprise strategy developed, agreed
by the Community Planning Partnership and
supported by key public sector agencies

Expected outcomes

Document finalised by end January,
2005, adopted by CPP

Lead agency

Midlothian Council (Regeneration
Development Team) with social
enterprise strategy group partners

Resource implications

Minimal: met by RDT budget and
in-kind contributions

1.2 To develop an awareness
of social enterprise throughout
Midlothian

Poor understanding of
social enterprise within
public, private and
voluntary sectors

Repeat the ‘Chamber of social enterprise’
event held in June, 04 for voluntary
organisations in Midlothian;

Hold ‘social enterprise open day’ for public
and private sector;

Develop social enterprise/ CSR printable
PDF leaflet linked to MC, MVA and Business
Gateway websites.

Increased understanding within all
three sectors of what social enterprise
is, what kinds of organisations are
social enterprises, and how social
enterprise can benefit communities.
Monitored through post-event
feedback forms.

Midlothian Council (RDT) with MVA
and Business Gateway/Chamber
of Commerce and Enterprise; also
major social enterprises (McSence,
MARC, Melville, Loanhead Miners,
others?)

Minimal:

Room hire and catering: met
from existing budgets/in-kind
contributions.

1.3 Tostrengthen networks between
social enterprises and affiliated
local, regional and national support
agencies

Wide variety of agencies
offering different services/
lack of communication
or co-ordination between
them

Form and constitute Social Enterprise
Alliance for Midlothian (SEAM) as primary
support network for social economy
organisations;

Strengthen links with national agencies
(SENSCOT, SSEC, others).

SEAM constituted/launched April
2005;

SEAM website development
underway early 2005, developed
over first six months;

SEAM referral systems and
information packs developed April-
June 2005

SEAM partners

MVA IT officer will work on
website

Some external funding may be
sought to support development of
SEAM: Possible ESF Objective 3 bid,
matched with Wider Role, CRT, and
other sources

1.4 To create an environment in
which social enterprises can compete
equally for public sector service level
agreements or contracts

Procurement practices
currently unclear and
inaccessible; difficulty in
quantifying social benefits
of services provided by
social enterprises

Draft a guide to procuring contracts from
Midlothian Council; review the range of
methodologies/toolkits for assessing the
value of social benefits; procurement training
for organisations; engage procurement
officers in awareness-raising about potential
of social economy. Work toward procurement
guide with Lothian Health Board.

Guide will be drafted and available
for any organisation seeking to
tender for contracts;

Timing of best value review will
be informed by publication of
Futurebuilders toolkits. Spring and
Summer 2005; procurement training
to be held in January 2004

Midlothian Council (A cross-
divisional working group will be
established to draft the guide);

Procurement training organised by
RDT, taught by Forth Sector.

Minimal financial implications but
some time commitment required
from members of cross-divisional
working group

The Social Economy in Midlothian: A Framework for Development
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3. Long-term goals: regeneration and the future of the social economy

3.1 To encourage a new
generation of social
entrepreneurs

Baseline

Social economy requires
‘new blood’, innovative
ideas and business
expertise.

Key activities

To develop educational/training and placement
links with FE/HE providers, with training
schemes and with the private sector to draw
in new talent.

Expected outcomes

Widen recruitment pool and HR profile,
bringing in business skills and new ideas;
increased aspirations and local employment
opportunities.

Years 2-5 and ongoing

Lead agency

SEAM/constituent partners

Resource implications

To be explored in partnership with
education providers.

3.2 To improve the capital
asset base of the social
economy in Midlothian

Individual organisations
often lack essential
assets, including
appropriate building
or base, technology,
vehicles, etc.

Work with organisations to assess what assets
are essential for sustainable operation and
development; run a capital projects funding
training event;

To investigate long-term capital development
ideas, such as social economy ‘hub’/community
facility

Capital projects training event to be held in
early 2005; 5 social economy organisations
to be assisted with planning/development
and fundraising for capital development
over years 1-2 and ongoing; scoping study
to be carried out to investigate idea of
voluntary sector hub, in years 2-3

SEAM, with MVA and MC in lead.

3-4 Futurebuilders capital
applications developed by key
Midlothian social economy
organisations in 2005, for completion
in 2007; other capital funding raised
(Lottery, Europe)

3.3 To ensure that the
social economy plays
an active role in the
economic, cultural and
physical regeneration
of Midlothian

Local plans for
regeneration of
Dalkeith town
centre, population
growth, the need

for improved
community facilities
for conferences/arts/
workshops, other
uses.

Support formation of 2-3
Development Trusts to play central
role in physical regeneration;

Form a social economy steering
group (made up of SEAM
membership and others) to liase with
Community Planning Partnership
and relevant Council divisions to
look at potential for social economy
to play role in capital developments;
Support SE Pentlands Rural
Development Partnership in funding
bid for enterprise centre; to work in
partnership w/ McSence and NSEW
for construction of social enterprise
business park development in
Midlothian

Support Gorebridge Development
Trust to acquire property in
Gorebridge Town Centre, to

use as a base for community
regeneration; establishment of 2-3
other Development Trusts formed
for regeneration in other areas; 1-2
enterprise parks with spaces for
social enterprise development to be
constructed in Midlothian

SEAM with Community
Planning Partners,
Gorebridge Development
Trust, McSence, South
East Pentlands Rural
Development Partnership;
Community Councils and
others.

To be assessed individually
for each area.

The Social Economy in Midlothian: A Framework for Development

14



Passasse aq O,

s1oulred
JUBAIJRI JOYI0 ‘s1sni, Juswdoaadg
‘PUB[I0DS JISIA ‘WNASNJy SUIUIY
(SPI00S ‘S[unoy) ANunwwo) ‘Wvis

$7U9wdO[AdP WSHINO) MU UT
9[01 3ABY 03 AWOUODA [B100S ‘(ut08uo
pUE -7 SIBaA) ‘paynIuapl uonedo|
arendoadde ue pue preoq uo 1ysnoiq
3q [ saruade Joulred paronpuod
Aprs ApIqrseay e ‘UBIIOPI UT 211U
QDUIIDJUOI/$IIE UB JO UONELAID )
JOJ 9pew 3¢ PNOM ISED SSAUISN(

£837E1G WSLNO], UBIYIO[PIA SUTIODYIIO)
(14 uopdUN{uod Ut padofeaap ‘SUONESIUESIO AWOU0D
[BI00S PISE] Pased-WiSLINO] JO Juawdo[PAdp Joyuny
‘(66T U1 98UBYIXE UIOD) UO PIONPuod Apnis ANIqrses;
Sunsixa uo urpping Aqissod) Apnis Aniqiseaj 10npuod
01 SuIpuNj AJIUSPT ‘21IUD DUIDJUOI/SIIE UBIYIO[PIN
J10J renudlod Juawdo[aAap PuE 1aIEW AY) SSISSY

uoneIauagal
213U2) Um0} J0J sue[d Sunsixa
{SOMIANDE S1IB/QINSIA] 10 JoyIew
paseasdur 3uiduniq uonendod
3uIM0I3 {10109 [BININD/S1IE
dojaaap 01 ydinquipy 0y Amurxoxd
3S0[> U0 p[Ing 01 ‘wWsIINol
dofaaap 01 Aioud ueqlopIN

wsLno}
pue ageIoy/aInn) 4

01A19$ SUIOADAI SPOOS Ay
dofaaap 01 Surpuny JON Jo 1d120a1
ur DYVIN ‘$an1Ande 3urjofoal
a10woid 01 spiq s1opNgaININ 7-T

SI9UI0 PUE 102(014 $I3PLIg ‘QOUISIW
OYVIN Y drgsaounred ur WvaS

asudioua
[BI00S [EIUSWIUOIIAUD [BUONIPPE JUO
JO UONEAID {SANTANIE [PIUSWUOIIAUD
J9Y10/3uIAa1 10§ SI0ENU0I-qNS JO
$10B11U0D 103038 d1jqnd uo Sunyed
SUONESIUESIO AWOU0I [BIOOS ¢-7

"SUOTIESIUESIO AWOUOII [BID0S
JO UonNQLIUOI Ay} pue SurPAdI INOGE J03038 d1gnd
UIIA PUE ANUNWWOD [BI0] SUOWE SSIUIIEME ISIEI
‘$9513121U9 [E1D0S [EIUSWUOIIAUS MU JO Juawdojaasp
10ddns ‘(90UaQdW ‘DYVIN) ANANOE [BIUSWUOIIAUD
Awouoda [eros gunsixa 1oddns 01 anupuo)

Awou0d9 [eans Aj1$3941p
01 pasau pue dnpoid druesio
JOJ puBWwap JuIm0I3 ‘UONE[SIZ]
AAIM ‘Sur[o£d91 aprsqiay
2onponur 01 suejd ueryIO[PIN

Ananoe
[eludWuUOIIAUY ']

Wy [B1008
JO 1uawdo[a49p 10J UONEIDOSSY
Sursnoy Sl yiia diysiaulsed
Ul p1q 9]0y JopIA 2[qIssod

SI9U10 ‘UoneIS OIpeY Aunwwo))
OMVIN ‘90USIIY ‘SUISNOH S[[IAPIY
‘PUBI0IG SWIL] [BIO0G SHOMIDN UOTIY
JuawAordwy UBIYIOPIN YA ‘WVAS

(sasudiaiud 1910
pUE ‘STSY ‘UONEIS OIpeI Aunuwwod
y3noJyl) ueryIo[pIi Inoy3noy)
ordoad BunoA 10y parress sowwressod
gururen/aouat1adxa yIom p-¢

‘(3¢ s1eak)
pauoddns/paniels sway [eros 7-1

(19130 ‘90U DIVIN)
ygom Sunsixa 1oddns {(s19410 ‘O1pel Arunwwod)
sasud1aiua 1a10 ‘sowweidoid aduanadxa y10M pue
Suuren : 2[0Y JAPIAL, UO S, TSY YIIM }IOM ‘SWIY [BI00S
renuaod 10y S1937eW 2783NSAUT PUE Seapt dojaaap
01 ‘PUE0IS SWHL [E100§ PUE NVHIN 4 (50 "AON) Py
JUDAD BAIE INO UL WIY [BIO0S Y, JO $$900NS UO pling

y3inquipy ur
samunuoddo yna ajdoad 1pauuod
01 syu1| 1odsuen drqnd Jood
‘S93EIUBAPESIP JAUIO JO SANI[IESIP
i ardoad 105 sanrunizoddo
pawuroddns maj ‘ueIyIO[pIN UI
uwojdwaun yIno4Jo S| YSIH

Sururen
pue juowhodwy 7'y

"SPaaU 101038
JO A9AINS UO Paseq PAssassE 3 O],

suoneddwi 92In0say

SI9UIO PUE ‘WNIO] 28]
Aunwwo) ‘diysiouired s1ea Aleq
PUE 2IedP[IY) ‘AP[d JO UONEBIIOSSY
uenpofpI yha dryssauled ur ‘Wvis

£oudge pea

S9IIAIAS
2A1093J9 20w dp1aoid 01 pajqeud
3 [[IM PUE ‘Q[qBUTEISNS JIOW (] [[IM
s19p1a01d 18 Paseq AWOU0d9 [B10g

SaW0dIN0 PIdadxy

SuoOnEsIuE3I0
a2u 10y uoddns “aoddns Jueaspar yam siapiaoid
yur| ‘s1apiaoad Sunsixa jo spaau jo ayoid 218310
10109$ 218D AWOU0ID [B100S SUNSIXD JO J[LIS SSISSY

SINIANOE A9y

$S9DIAIAS DIBI ALIOP[D pUE
PIIYo 9[qepioye Joj paau ‘dnoid
a8e +¢9 jo yImoId ‘ysinquipy
WOJj UONEISIW PIEMINO 01 Inp
yImo018 uonemndod paloafoid

19 JeW/PIIN

2JEJ PUE YI[EAH T '}

(BuioBuo -| Jeah) s1eylew ayaiu Aay ur AjAioe J1LOU0IS |BIDOS JO UONBINWNS “f

15

The Social Economy in Midlothian: A Framework for Development



5. Social Enterprise Alliance for Midlothian

What is SEAM?

Partners at the time of formation

The Social Enterprise Alliance for Midlothian will be a cross-sector
partnership of agencies involved in the provision of support, training,
guidance, development, and services for social economy organisations
based and/or working in Midlothian. The main purpose of this partnership
will be to co-ordinate the skills, resources and expertise of existing agencies
in order to form an effective support infrastructure for new and developing
social economy organisations. SEAM will also work with new and existing
agencies to foster social enterprise growth in key strategic areas.

SEAM will operate as a partnership, with a steering group comprised of
representatives of each partner agency.

What are SEAM’s aims?
SEAM has the following principle aims:

To form an effective support network for social economy
organisations;

To raise the capacity of social economy organisations to make
sustainable and effective contributions to the well-being of local
communities.

To raise the profile of social enterprise and expand awareness of the
potential of social enterprise to benefit local communities.

How will SEAM be run?

SEAM will be managed by a committee comprised of representatives of
each of the core partners.

Day-to-day co-ordination of activities will in the short term be carried out
by existing staff within the Midlothian Council’s Regeneration Development
Team and MVA. After the initial start-up phase, the long-term feasibility of
this arrangement will be reassessed.

It may be deemed necessary at that point to seek funding to create a
part-time co-ordinator’s post, to be situated within one of the existing
partners as appropriate.

Training and other events may require some use of external consultants.

Midlothian Council

Midlothian Voluntary Action

Melville Housing

Midlothian Chamber of Commerce and Enterprise
McSence

Midlothian Advice and Resource Centre

Scottish Business in the Community

Scottish Enterprise Edinburgh and Lothian
Community Enterprise Limited

Loanhead Miners Charitable Society

What will SEAM do?

SEAM will provide a range of services and tools for social economy
organisations, including:

Website and other information materials

Inter-agency referral system

Support with funding, business-planning, project design, start-up,
book-keeping, HR and personnel issues, etc

Training sessions

Marketing/advertising

‘ideas generation’ workshops

conferences/networking events

mentoring schemes

education/learning exchanges with schools and HE/FE providers,
strategic level contribution to regeneration and economic development
in Midlothian

How will SEAM be funded?

In the short-term, staffing and associated costs will be met out of existing
budgets.

Funding for the development of SEAM’s programmes over a two to three
year period may be sought. A combination of sources, including ESF
Objective 3 and Wider Role will be considered.

SEAM will also investigate the feasibility of eventually generating revenue
by charging for some services, in order to reduce dependency upon grant
income.
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